
52 hacks 
for Innovation-oriented 
organizations



High five!



Throughout 9 years of 
hands-on experience with 
Fortune500 innovation 
leaders, we realized that 
achieving long-term 
cultural transformation 
is just as important as 
capturing business value in 
the short term.

We wrote this little book 
to help every team to 
embrace Innovation in 
the daily routine, and to 
develop a mindset for 
success. 

These 52 hacks ask you 
and your team to adopt 
simple, little actions to 
trigger an innovative way 
of working, with elements 
that trace back to Design 
Thinking, Lean Startup and 
Agile methodologies. 

Innovation transformation 
takes time: pick one hack 
per week, and let your team 
work more collaboratively, 
imaginatively, efficiently.

If you’re reading this text, you’re 
already at the forefront to build 
an organization that embraces 
Innovation not only strategically, 
but also on a cultural and 
organizational level. 

For the new generation of innovators
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Innovation transformation 
plays sensitive chords of 
organizations. Culture and 
way of working are closely 
intertwined, and they 
largely impact the bottom 
line of every company. 

10 hidden capabilities

From what looked like a messy 
crossword, we identified 10 future-
proof capabilities which are proven 
successful in innovation-driven 
organizations. Can you find them?
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Table of Contents. Aka, 10 hidden capabilities of the 
innovation-driven organizations.
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If there’s one single thing we’ll 
owe Design Thinking for the 
rest of our lives, it’s the call 
for empathy. Put the end user 
at the very center of your 
innovation process, and you’ll 
design new solutions that 
customers will love.

Learning: in your 3-to-25ish 
years. Working: rest of your 
life. This paradigm is changing: 
with capabilities become 
redundant at a faster speed, 
embrace life long learning as a 
daily activity (some suggest 5 
hours per week). 
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Hack #1   Ask 5 Why’s

Hack #2   Organize a Design Thinking crash   
  course for your team

Hack #3   Organize a Design Sprint

Hack #4   Are you working on a project?  
  Phone friends for a user testing

Hack #5   Build an Innovation Library

Hack #6   Find inspiring cases to share

Hack #7   Add a couple of Podcasts to your phone

Hack #8   Set up an Innovation Toilet

Hack #9   Create a folder for innovation in  
  your digital bookmarks
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A fast-evolving world 
requires rapidly transforming 
capabilities to keep the 
pace. Make your employees 
accustomed to positive 
change, and find the right 
people who, by their own 
nature, thrive in change and 
innovative thinking.
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An innovative culture and 
the right set of creativity 
techniques are crucial in 
every business. Challenge 
your thinking process and 
learn techniques to improve 
idea generation.

Hack #10   Print the innovation posters

Hack #11   Tips and Tops

Hack #12   Connect with one (or more) startup nearby

Hack #13   Organize an in-house Startup Safari

Hack #14   Make the first move to set up an Accelerator

Hack #15   Go for a walking meeting

Hack #16   Swap powerpoints for sketches

Hack #17   What’s in a red dot?

Hack #18   Buy 2 nerf guns (to start with)

Hack #19   Everything, and its opposite

13.



Encourage a culture of 
experimentation, where 
anything is considered possible, 
where learning comes primarily 
from hands-on projects, and 
where failure is just part of the 
learning process.

E
X

P
E

R
I

M
E

N
T

A
L

C
O

L
L

A
B

O
R

A
T

I
V

E

There’s nothing more 
effective than a team where 
everyone knows each other’s 
strengths and flaws, where 
personal growth is built on 
mutual constructive feedback, 
where communication is 
flawless and transparent.

Hack #20   Buy the Innovation Emergency Kit®

Hack #21   Buy the Prototyping Emergency Kit®

Hack #22   Experiment x 10,000

Hack #23   30 minutes prototyping (use what you have)

Hack #24   Validate, validate, validate

Hack #25   Start every meeting with a weather report

Hack #26  Gather a round of feedback

Hack #27   Organize an off-site retreat

Hack #28   I’m ENFP, how about you?

Hack #29   Share personal stories

Hack #30   6 thinking hats

Hack #31   Tables are an obsession - use walls instead

Hack #32   Go email-free: try Slack (or Basecamp)  
      for team communication
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Stop being an employee - 
how about an intrapreneur 
instead? 
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Optimism is key for success. 
Especially when dealing with 
innovation, bring positive 
thinking to your team to get 
the most out of it.

Hack #33   Make room for innovation. Literally

Hack #34   Use a concept card to sketch down a new idea

Hack #35   Practice the elevator pitch

Hack #36   Positive empowerment to take initiative

Hack #37   Set (or ask for) a self-development budget

Hack #38   Make use of energizers

Hack #39   Transform a challenge into  
      an opportunity for design

Hack #40   Forbid “yes, but...”, promote  
     “yes, and...” instead

Hack #41   Celebrate the Win of the Month

Hack #42   Organize Fuckup Championships
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When you create a working 
environment based on trust 
instead of control, you lay the 
foundations for teams that 
strive organically for success.
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Talking too much can lead to 
slow decision making. We 
strive for team efficiency by 
using a simple rule: talk less, 
do more. 

Hack #43    Run daily standups 
       (or twice a week to start with)

Hack #44   5 is the magic number

Hack #45   Take care of each other, for real

Hack #46   This is our Manifesto

Hack #47   Open 24/7

Hack #48   Get an exco member to  
      champion the innovation strategy

Hack #49   I DO ARRT

Hack #50   Make your meeting count: 30 minutes 

Hack #51   Master the art of Post-its  
      (aka use Post-its first, discuss later)

Hack #52  Dot voting

19.



Time for the opening credits. 21.



... suspense ... 23.



Board of Innovation makes 

corporations innovate like 

startups, mixing proven 

methods from Design 

Thinking and Lean Startup. 

www.boardofinnovation.com

Feel free to tweak, fix, remix 

any part of this work, as long 

as it is for non-commercial 

purposes. Good karma if you 

credit Board of Innovation.

When you see this symbol, scan it with 

your regular iPhone camera, or with a 

QR code App, to download additional 

materials and resources.

52 hacks 
for Innovation-oriented 
organizations
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Why it matters

Design a simple A3 poster 
with the title “#yourcom-
panyname Fuckup Cham-
pionship” and encourage 
your team to populate it 
with their main failures that 
they encountered at work. 
At the end of the week, vote 
for the most glamorous and 
grandiose fuckup. Give a 
prize to the winner and pop 
those bubbles. This exercise 
will encourage the team 

to approach failure as a 
positive, learning experience, 
and to take more risks and 
responsibilities.
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Ask 5 Why’s

01

If you’re looking for radical 
innovation, you cannot take 
what your users say literally. 
Dig deeper by asking 5 times 
“Why”. 

If Henry Ford had followed 
his users’ desire to have 
a faster horse, he would 
probably have bred a new 
horse kind. Digging deeper 
into customers’ frustrations, 
contradictions and surprises 
will allow you to dig for 
user’s insights that may not 
have been obvious from the 
surface.
When you sense frustration, 
contradictions, or something 

that the customer says 
surprises you, don’t stop 
there. Dig deeper by asking 
“Why”: why does she/he say 
that? 
The rule of thumb in 
empathy research is to ask 
5 times “Why” in order to 
uncover hidden customer 
insights that can sparkle 
radical innovation.
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Why it matters

Design a simple A3 poster 
with the title “#yourcom-
panyname Fuckup Cham-
pionship” and encourage 
your team to populate it 
with their main failures that 
they encountered at work. 
At the end of the week, vote 
for the most glamorous and 
grandiose fuckup. Give a 
prize to the winner and pop 
those bubbles. This exercise 
will encourage the team 

to approach failure as a 
positive, learning experience, 
and to take more risks and 
responsibilities.

Like a pro
Check out the agenda of our 
Design Thinking Training.

Organize a Design 
Thinking crash course 
for your team
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Even though many challenges 
in this guide would make your 
team already much more 
customer focused, you may 
want to get familiar with the 
methodology behind Design 
Thinking in a more structured 
way. Here are our suggestions.

Get your Design Thinking 
capabilities started in a 
structured way. IDEO 
runs an online course, or 
subscribe to a free Design 
Thinking course at Acumen+, 
created in collaboration 
with IDEO.org, or choose 
our 2-day Design Thinking 
Training for a more personal 
and personalized approach.
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Why it matters

Design a simple A3 poster 
with the title “#yourcom-
panyname Fuckup Cham-
pionship” and encourage 
your team to populate it 
with their main failures that 
they encountered at work. 
At the end of the week, vote 
for the most glamorous and 
grandiose fuckup. Give a 
prize to the winner and pop 
those bubbles. This exercise 
will encourage the team 

to approach failure as a 
positive, learning experience, 
and to take more risks and 
responsibilities.

Like a pro
Check with these 10 questions 
whether you’re ready to run a 
Design Sprint by yourself.

Organize a  
Design Sprint
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A relevant problem, hundreds 
of (good) ideas to solve it, a 
prototype, a validation of the 
prototype through user testing. 
All of this in only 5 days, with 5 
people. Deal?

Invented and popularized 
by Google Venture, 
Design Sprints are proving 
themselves as great ideation 
and validation activity 
(two main pros: speed and 
efficiency) + they are a 
great introduction to the 
methodologies of Design 
Thinking and Lean Startup. 
All you need is 5 days to 
come up with a minimum 
viable product. Get a room 

and get a team together 
during 5 days to come up 
with an MVP (Minimum 
Viable Product) for the 
problem you are tackling - 
and that your company is 
trying to tackle since 2 years. 
You don’t have quite enough 
time? Consider the option of 
a 3-day sprint.
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Why it matters

Design a simple A3 poster 
with the title “#yourcom-
panyname Fuckup Cham-
pionship” and encourage 
your team to populate it 
with their main failures that 
they encountered at work. 
At the end of the week, vote 
for the most glamorous and 
grandiose fuckup. Give a 
prize to the winner and pop 
those bubbles. This exercise 
will encourage the team 

to approach failure as a 
positive, learning experience, 
and to take more risks and 
responsibilities.Are you working on a 

project? Phone friends 
for a user testing

04
C

U
S

T
O

M
E

R
 

C
E

N
T

R
I

C

User feedback is crucial to know 
what you’re doing well and where 
to improve. Getting users’ feedback 
early on when designing new 
products and services will ensure 
cheap failures and faster success.

Involving a recruitment 
agency to screen the right 
profiles of users to test with 
is costly, both financially as 
well as time-wise. Waiting 
for them is no excuse to 
pick up the phone and call 
a friend to already practice 
your interview skills with and 
listen to users’ feedback.
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Why it matters

Design a simple A3 poster 
with the title “#yourcom-
panyname Fuckup Cham-
pionship” and encourage 
your team to populate it 
with their main failures that 
they encountered at work. 
At the end of the week, vote 
for the most glamorous and 
grandiose fuckup. Give a 
prize to the winner and pop 
those bubbles. This exercise 
will encourage the team 

to approach failure as a 
positive, learning experience, 
and to take more risks and 
responsibilities.
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Build an  
Innovation  
Library

05

Need more structured 
knowledge? Nothing better 
than a good book. They don’t 
switch off when you run out 
of battery, and they magically 
decrease the average time 
needed to fall asleep by 90%.

Ask for a €100 budget to build 
a mini Innovation Library for 
your team. Here are a couple 
of fundamental titles: 
• The Lean Startup, by Eric 

Ries. The revolutionary 
book that unveiled the 
efficient way to go from 
idea to market fit. It is 
as mainstream as it is 
good. 

• Lean B2B, by Etienne 
Garbugli. How to apply 
Lean Startup in a B2B 

context. 
• This is Service Design 

Thinking, by Marc 
Stickdorn and Jakob 
Schneider. The Bible 
of Service Design, with 
multiple tools that every 
team can use.

No time to read a whole 
book? There’s an App for 
that too. It’s called Blinkist: it 
reads the books for you and 
offers summaries of great 
non-fiction books.
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Why it matters

Design a simple A3 poster 
with the title “#yourcom-
panyname Fuckup Cham-
pionship” and encourage 
your team to populate it 
with their main failures that 
they encountered at work. 
At the end of the week, vote 
for the most glamorous and 
grandiose fuckup. Give a 
prize to the winner and pop 
those bubbles. This exercise 
will encourage the team 

to approach failure as a 
positive, learning experience, 
and to take more risks and 
responsibilities.Find inspiring 

cases to share
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Are you working on a project? 
Book some time on a quarterly 
basis to explore how thirds 
are tackling the same problem 
through different solutions.

If you don’t manage to 
visit startups nor organize 
a Startup Safari at your 
organization, you can also 
find many successful use 
cases where innovation 
through Design Thinking, 
Lean Startup and Scrum 
generated tremendous value 
and helped organizations 
to outcompete existing 
alternatives in the market. 
Spend three hours looking 

for inspiring cases which are 
relevant to your business, 
and invite your colleagues 
for a 30-minute meeting 
to go through them (invite 
some beers to join the 
conversation too).
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Why it matters

Design a simple A3 poster 
with the title “#yourcom-
panyname Fuckup Cham-
pionship” and encourage 
your team to populate it 
with their main failures that 
they encountered at work. 
At the end of the week, vote 
for the most glamorous and 
grandiose fuckup. Give a 
prize to the winner and pop 
those bubbles. This exercise 
will encourage the team 

to approach failure as a 
positive, learning experience, 
and to take more risks and 
responsibilities.

Like a pro
Here’s the list of our favorite 
Podcasts about innovations and 
entrepreneurship.

Add a couple of 
Podcasts to your 
phone
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We’ve handpicked a 
selection of Podcasts we 
found thought-provoking 
and focused on innovation to 
keep you stimulated during 
your downtime.

Podcasts have the great 
advantage of keeping giving 
you an inflow of insights 
even in these difficult 
situations:

• When you’re running
• When you’re driving - 

or more likely stuck in 
traffic

• When you’re flying, 
and you can’t afford 
that satellite internet 

connection
• When you shower, and 

you’re not Maria Callas.

Our favorite ones? Open the 
QR Code.
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Why it matters

Design a simple A3 poster 
with the title “#yourcom-
panyname Fuckup Cham-
pionship” and encourage 
your team to populate it 
with their main failures that 
they encountered at work. 
At the end of the week, vote 
for the most glamorous and 
grandiose fuckup. Give a 
prize to the winner and pop 
those bubbles. This exercise 
will encourage the team 

to approach failure as a 
positive, learning experience, 
and to take more risks and 
responsibilities.Set up an Innovation 

Toilet
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Equip your toilet with 
magazines and books, and 
print out articles and trend 
reports. Bring innovative 
thinking where it’s 
unexpected.

We are serious on this one. 
Everyone already expects 
you to talk about innovation 
strategy during your 
meetings. No one will expect 
to find that strategy hanging 
on a wall inside the toilet. 
Bring innovation culture 
where no one expects it to 
be, and you’ll make it 10 
times more visible. And 
anyway, regardless this 
high-end goal, it’s good to 

have some reading materials 
during our daily toilet 
routine.
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Why it matters

Design a simple A3 poster 
with the title “#yourcom-
panyname Fuckup Cham-
pionship” and encourage 
your team to populate it 
with their main failures that 
they encountered at work. 
At the end of the week, vote 
for the most glamorous and 
grandiose fuckup. Give a 
prize to the winner and pop 
those bubbles. This exercise 
will encourage the team 

to approach failure as a 
positive, learning experience, 
and to take more risks and 
responsibilities.

Like a pro
Our favorite 55 websites: a 
link to open them all.

Create a folder for 
innovation in your 
digital bookmarks
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Someone with this face    once 
said that you should spend 55 
minutes defining the problem and 
5 minutes solving it. Trust him 
or not, we listed our 55 favorite 
websites to spend those 55 
minutes on.

Quartz

Springwise.com

FastCodesign

Inc.com

Gigaom

Trak.in

Tech Cocktail

Tech In Asia

The Verge

On Startups

Producthunt

SmartPlanet

Futurewire

Growthhackers

Hacker News

Future Feeder

Both Sides of the 

Table

Prote.in

Aulive.com

Tech.eu

The Nordic Web

Arctic Startup

Betakit.com

Startup Stash

Stratechery

Japan Trends

New York Times bits

MIT Tech. Review 

Fubiz

Venturebeat

Mine That Data

Idea Couture

Design Taxi

Uncommon 

Business

Niche Geek

Iterative Path

Logic Emotion

Crowdsourcing.org

Reddit Startups 

Complete Innovator

Future Foundation

Think with Google

DigitalTrends.com
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Why it matters

Design a simple A3 poster 
with the title “#yourcom-
panyname Fuckup Cham-
pionship” and encourage 
your team to populate it 
with their main failures that 
they encountered at work. 
At the end of the week, vote 
for the most glamorous and 
grandiose fuckup. Give a 
prize to the winner and pop 
those bubbles. This exercise 
will encourage the team 

to approach failure as a 
positive, learning experience, 
and to take more risks and 
responsibilities.
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Like a pro
Download the posters from here.

Print the innovation 
posters

10

People don’t like change, 
especially not their mindsets. 
Having positive quotes to 
nudge us into adopting a new 
perspective is the first and 
easiest step to take when 
it comes to organizational 
transformation.

We have in-house made 
posters ready for you to 
print. Hang them on visible 
places. Some of our favorite 
spots: toilets and coffee 
corner.
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Why it matters

Design a simple A3 poster 
with the title “#yourcom-
panyname Fuckup Cham-
pionship” and encourage 
your team to populate it 
with their main failures that 
they encountered at work. 
At the end of the week, vote 
for the most glamorous and 
grandiose fuckup. Give a 
prize to the winner and pop 
those bubbles. This exercise 
will encourage the team 

to approach failure as a 
positive, learning experience, 
and to take more risks and 
responsibilities.
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Tips and Tops

11

We can only grow from 
feedback. Ask for Tips and 
Tops at the end of each 
presentation/workshop 
you led to raise awareness 
of your strengths and 
weaknesses.

Asking for Tips and Tops 
is a quick method to 
receive feedback on a 
presentation/workshop or 
on your personal way of 
working in relation to one 
or more colleagues you 
often work with. “Tops” = 
the things they liked about 
your presentation or your 
way of working. “Tips” = 
recommendations and 
suggestions for you to 

improve. Write “Tips” and 
“Tops” on a whiteboard at 
the end of your presentation 
and invite your colleagues 
to write on post-its their 
honest opinions.

h
ac

k
 #

47.



Why it matters

Design a simple A3 poster 
with the title “#yourcom-
panyname Fuckup Cham-
pionship” and encourage 
your team to populate it 
with their main failures that 
they encountered at work. 
At the end of the week, vote 
for the most glamorous and 
grandiose fuckup. Give a 
prize to the winner and pop 
those bubbles. This exercise 
will encourage the team 

to approach failure as a 
positive, learning experience, 
and to take more risks and 
responsibilities.Connect with one 

(or more) startup 
nearby
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Connect with a startup in your 
industry and meet with the 
team. You’ll get inspired by 
the agility and flexibility of the 
small team, by the passion that 
drives it, by the modernity of 
the business model, and by the 
extreme customer centricity.

One of the best ways to 
gain inspiration is through 
direct experience. Connect 
with one (or more) startup 
which is trying to disrupt 
your business (e.g., select a 
fintech startup if you are a 
bank) and go and visit them 
together with your team. To 
find the right startup(s), you 
can scout startup events, 
ask to the organizers of 
pitch nights, connect with 

us and our network of 
entrepreneurs, or look for 
an online “startup map” of 
your city.

Like a pro
Our favorite database of 
startups and innovative 
companies? Tracxn.com
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Why it matters

Design a simple A3 poster 
with the title “#yourcom-
panyname Fuckup Cham-
pionship” and encourage 
your team to populate it 
with their main failures that 
they encountered at work. 
At the end of the week, vote 
for the most glamorous and 
grandiose fuckup. Give a 
prize to the winner and pop 
those bubbles. This exercise 
will encourage the team 

to approach failure as a 
positive, learning experience, 
and to take more risks and 
responsibilities.Organize an 

in-house  
Startup Safari
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If you don’t go to the 
startups, let the startups 
come to you.

If you don’t manage to 
collect the team for one-day 
off-site visit, you can also 
organize a Startup Safari at 
your organization. Helping 
startups to see what they 
get out of the experience 
(visibility, exposure to your 
international network, 
potential collaboration, 
etc.) will encourage them to 
participate.

Like a pro
Our favorite database of 
startups and innovative 
companies? Tracxn.com
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Why it matters

Design a simple A3 poster 
with the title “#yourcom-
panyname Fuckup Cham-
pionship” and encourage 
your team to populate it 
with their main failures that 
they encountered at work. 
At the end of the week, vote 
for the most glamorous and 
grandiose fuckup. Give a 
prize to the winner and pop 
those bubbles. This exercise 
will encourage the team 

to approach failure as a 
positive, learning experience, 
and to take more risks and 
responsibilities.

14
Like a pro
This is how we structure 
Accelerators for global 
corporates.
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Make the first move to 
set up an Accelerator

The goals of an Accelerator? To 
embrace innovation in a structural 
way within your business strategy 
and spread entrepreneurship 
within the organization. The 
first move: ask 5 innovation 
consultancies for information and 
discuss with your team.

Accelerators and Incubators 
aim to support corporate 
venture teams (corporate 
startups) that are developing 
new business concepts 
outside of the core business 
within a short period. The 
biggest difference with 
shorter innovation programs 
(e.g. hackathons) is the 
fact that you give teams 
the chance to structurally 
incorporate a new mindset 

and methodology to execute 
radically new ideas. 
There are a lot of options to 
explore, but you can start 
from this rule of thumb: 1 
project, 3 people, €30K of 
budget, 3 months.
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Why it matters

Design a simple A3 poster 
with the title “#yourcom-
panyname Fuckup Cham-
pionship” and encourage 
your team to populate it 
with their main failures that 
they encountered at work. 
At the end of the week, vote 
for the most glamorous and 
grandiose fuckup. Give a 
prize to the winner and pop 
those bubbles. This exercise 
will encourage the team 

to approach failure as a 
positive, learning experience, 
and to take more risks and 
responsibilities.
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Go for a 
walking meeting

15

Get fresh air, clear your head, 
move your body. Being less 
formal, “walking meetings” 
are perfect for reflection and 
feedback moments.

This is probably one of the 
most effective ways you can 
follow to hack your office 
day and spark higher-quality 
ideas. Getting outside for 
a talk with one or more 
colleagues is as simple to do 
as productive: open space 
reduces mental constraints, 
physical activity boosts brain 

speed, and a comfortable 
environment encourages 
more honest conversations. 
Plus, higher chance to reach 
that damned 10k-step daily 
goal.
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Why it matters

Design a simple A3 poster 
with the title “#yourcom-
panyname Fuckup Cham-
pionship” and encourage 
your team to populate it 
with their main failures that 
they encountered at work. 
At the end of the week, vote 
for the most glamorous and 
grandiose fuckup. Give a 
prize to the winner and pop 
those bubbles. This exercise 
will encourage the team 

to approach failure as a 
positive, learning experience, 
and to take more risks and 
responsibilities.
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Swap 
powerpoints 
for sketches

16

At Board of Innovation we 
strongly encourage to think 
and act visually. Always keep 
a ream of (waste) paper and 
a black sharpie on your desk 
and on the meeting room’s 
table: every time you have an 
idea, sketch it out.

Need to give a presentation? 
Instead of going for a 
traditional PowerPoint 
slidedeck, challenge yourself 
to sketch things out on 
flipcharts or whiteboards 
while walking through 
the storyline of your 
presentation. And invite 
others to build on your 
sketches. It turns out 

you’ll spend less time in 
preparation, you’ll get your 
message delivered in a more 
playful and engaging way, 
and your peers will retain 
more information and feel 
more involved.
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Why it matters

Design a simple A3 poster 
with the title “#yourcom-
panyname Fuckup Cham-
pionship” and encourage 
your team to populate it 
with their main failures that 
they encountered at work. 
At the end of the week, vote 
for the most glamorous and 
grandiose fuckup. Give a 
prize to the winner and pop 
those bubbles. This exercise 
will encourage the team 

to approach failure as a 
positive, learning experience, 
and to take more risks and 
responsibilities.What’s in 

a red dot?
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We don’t see the world for what it is, but 

for how our brain has been wired through 

years of conditioning: the more we keep a 

certain mindset, the more difficult it will be 

to change it. 

To boost your creative 
mindset, you need to raise 
awareness over these 
perception biases. The 
million dollar question that 
liberates and challenges our 
perception is then: “How can 
I see things differently?” 
To raise awareness over your 
perception biases, try this 
exercise - art students are 
usually asked to do it during 
their first year to train their 

creative muscle. 
Find a random object, 
let’s say a red dot. The 
assignment is to come up, in 
5 minutes, with 5 different 
images where you include 
the red dot. E.g., it could be 
the nose of a clown, or the 
red dot on a girl’s dress, or a 
close up of a red pimple, and 
so on. 
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Why it matters

Design a simple A3 poster 
with the title “#yourcom-
panyname Fuckup Cham-
pionship” and encourage 
your team to populate it 
with their main failures that 
they encountered at work. 
At the end of the week, vote 
for the most glamorous and 
grandiose fuckup. Give a 
prize to the winner and pop 
those bubbles. This exercise 
will encourage the team 

to approach failure as a 
positive, learning experience, 
and to take more risks and 
responsibilities.

Like a pro
Buy 2 of these ones. Easy.
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Buy 2 nerf guns 
(to start with)

18

The ultimate way to gamify 
the office experience.

We’re all about making love, 
not war. But nerf guns are 
just a great tool to instantly 
break the ice and the heavy 
curtain of seriousness. Get 2 
nerf guns (to start with) and 
start your office battle!
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Why it matters

Design a simple A3 poster 
with the title “#yourcom-
panyname Fuckup Cham-
pionship” and encourage 
your team to populate it 
with their main failures that 
they encountered at work. 
At the end of the week, vote 
for the most glamorous and 
grandiose fuckup. Give a 
prize to the winner and pop 
those bubbles. This exercise 
will encourage the team 

to approach failure as a 
positive, learning experience, 
and to take more risks and 
responsibilities.
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Like a pro
Get the PDF and a step-by-
step guide.

Everything, 
and its opposite

19

This tool is as easy to use as 
powerful. Opposite Thinking 
asks you to familiarize with 
the opposite side of things, 
to stretch the horizon of 
possibilities.

The goal of Opposite 
Thinking: to boost your 
brainstorming session by 
solving assumptions and 
coming up with additional, 
more creative ideas.
For instance, when designing 
a chair, you can list the 
assumptions of a chair (it 

needs to have legs) and 
think its opposite (no legs) 
to trigger additional ideas: 
what if chairs were hanging 
from the ceiling?
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Why it matters

Design a simple A3 poster 
with the title “#yourcom-
panyname Fuckup Cham-
pionship” and encourage 
your team to populate it 
with their main failures that 
they encountered at work. 
At the end of the week, vote 
for the most glamorous and 
grandiose fuckup. Give a 
prize to the winner and pop 
those bubbles. This exercise 
will encourage the team 

to approach failure as a 
positive, learning experience, 
and to take more risks and 
responsibilities.
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Buy the Innovation 
Emergency Kit®

20

Apart from having the right 
skills and mindset to embark 
on an innovation journey, 
having the right tools for 
innovation can help propel 
the team.

No, it doesn’t exist for real, 
but you can (read: you have 
to) make one Innovation 
Emergency Kit® yourself by 
buying: Post-its, sharpies, 
scissors, glues, staplers, dot 
stickers, masking tapes and 
marker pens. Bring it to any 
project team meetings.

Like a pro
We buy most of our workshop 
materials from Lyreco.
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Why it matters

Design a simple A3 poster 
with the title “#yourcom-
panyname Fuckup Cham-
pionship” and encourage 
your team to populate it 
with their main failures that 
they encountered at work. 
At the end of the week, vote 
for the most glamorous and 
grandiose fuckup. Give a 
prize to the winner and pop 
those bubbles. This exercise 
will encourage the team 

to approach failure as a 
positive, learning experience, 
and to take more risks and 
responsibilities.
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Buy the Prototyping 
Emergency Kit®

21

We’ll never stress enough the 
importance of prototyping. It’s 
not even one single stage in the 
process; it’s just a state of mind 
that should permeate the *whole* 
process. Have a Prototyping 
Emergency Kit ready to boost 
your willingness to prototype.

Collect and compile 
(recyclable) materials such 
as cardboard boxes, plastic 
bottles and waste paper 
to be used as prototyping 
materials. You can also 
collect ice cream sticks, pipe 
cleaners, yarn strings, and 
other art and craft materials. 
Having a box filled with all 

these materials gives project 
teams the opportunity to 
turn their concepts into 
tangible prototypes within 
minutes.
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Why it matters

Design a simple A3 poster 
with the title “#yourcom-
panyname Fuckup Cham-
pionship” and encourage 
your team to populate it 
with their main failures that 
they encountered at work. 
At the end of the week, vote 
for the most glamorous and 
grandiose fuckup. Give a 
prize to the winner and pop 
those bubbles. This exercise 
will encourage the team 

to approach failure as a 
positive, learning experience, 
and to take more risks and 
responsibilities.
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Experiment 
x 10,000

22

Do you remember the saying that 
holds “it takes 10,000 hours of study 
to become world-class in any field”? 
Well, forget about it. In a rapidly 
changing world, it’s not about 
the amount of work you put into 
practice, but how much you dare to 
experiment (and to learn from it).

Forget about the 10,000-
hour rule. It’s great for 
established industries 
like sport or music, but in 
industries that are facing 
rapid change, this rule might 
work against you. 
To put a truly experimental 
mindset into practice, 
identify a challenge you’re 
working on. Instead of trying 
to become more efficient 
at approaching it, challenge 
yourself to come up with 10 

different ways of solving it. 
Create an experiment for 
each of the 10 approaches, 
and make sure you evaluate 
each experiment in order 
to maximize your learning 
experience.
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Why it matters

Design a simple A3 poster 
with the title “#yourcom-
panyname Fuckup Cham-
pionship” and encourage 
your team to populate it 
with their main failures that 
they encountered at work. 
At the end of the week, vote 
for the most glamorous and 
grandiose fuckup. Give a 
prize to the winner and pop 
those bubbles. This exercise 
will encourage the team 

to approach failure as a 
positive, learning experience, 
and to take more risks and 
responsibilities.30 minutes 

prototyping (use 
what you have)

23
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Don’t use words to 
describe your ideas - make 
a prototype instead. It adds 
clarity, to both you and the 
listener.

People say a picture is worth 
a thousand words. If that’s 
true, a prototype is worth a 
thousand pictures. 
Collect some basic materials 
like scissors, glue, paper, 
bottles, cans, tape, etc. Set 
the timer to 30 minutes and 
give yourself that time to 
develop the first “something” 
you can put into the hands of 
your customer to gain their 
feedback.

Are you prototyping a digital 
interface instead? Go for 
sketches, or use PowerPoint 
or Keynotes as drawing 
platform - they’ll do the trick.

Like a pro
Find here some tools you can use 
to make prototypes - yes, even 
PowerPoint is in there.
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Why it matters

Design a simple A3 poster 
with the title “#yourcom-
panyname Fuckup Cham-
pionship” and encourage 
your team to populate it 
with their main failures that 
they encountered at work. 
At the end of the week, vote 
for the most glamorous and 
grandiose fuckup. Give a 
prize to the winner and pop 
those bubbles. This exercise 
will encourage the team 

to approach failure as a 
positive, learning experience, 
and to take more risks and 
responsibilities.
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Validate, validate, 
validate.

24

Ideas are commodities if 
not validated. Turn random 
ideas into validated business 
concepts. Our 10-step guide 
will get you started.

We get managers complain 
to us quite often that 
they are submerged by 
hundreds of ideas from 
their employees. On the 
other side, when we speak 
to employees, they often 
complain that the ideas they 
give to their managers are 
rarely picked up.
Do you know what the 
problem is? Just one word 
- and let us capitalize it: 

VALIDATION. 
Whenever you have a 
business idea of any scope - 
from making a case for a new 
coffee machine, to launching 
an internal startup - validate 
it through our 10-step 
validation guide.

Like a pro
Find here our 10-step guide for 
validation.
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Why it matters

Design a simple A3 poster 
with the title “#yourcom-
panyname Fuckup Cham-
pionship” and encourage 
your team to populate it 
with their main failures that 
they encountered at work. 
At the end of the week, vote 
for the most glamorous and 
grandiose fuckup. Give a 
prize to the winner and pop 
those bubbles. This exercise 
will encourage the team 

to approach failure as a 
positive, learning experience, 
and to take more risks and 
responsibilities.
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EStart every 
meeting with a 
weather report

25

Your colleague might have simply 
had a terrible morning, yet it’s 
easy to interpret his behavior 
as him trying to sabotage the 
process. Does he even like you? 

Since we’re human, 
we’re affected by our 
mood - understanding 
the mood of each team 
member will prevent you 
from formulating wrong 
assumptions. 
Our favorite mood check-
in is called the emotional 
weather report: if your 
current mood were a kind of 
weather, what would it be? 
Using metaphors to describe 

our state of mind helps to 
make this exercise more 
playful and yet bring the 
message across.
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Why it matters

Design a simple A3 poster 
with the title “#yourcom-
panyname Fuckup Cham-
pionship” and encourage 
your team to populate it 
with their main failures that 
they encountered at work. 
At the end of the week, vote 
for the most glamorous and 
grandiose fuckup. Give a 
prize to the winner and pop 
those bubbles. This exercise 
will encourage the team 

to approach failure as a 
positive, learning experience, 
and to take more risks and 
responsibilities.
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EGather a round 
of feedback

26

You can either decide to 
be blind to your flows or 
embrace them and learn 
where to improve. Challenge 
accepted?

It’s not easy for anyone to 
receive feedback, especially 
if they’re not the positive 
kind. Yet they contain the 
best learnings to help us 
become better. So let’s learn 
how to embrace it. 
When asking for feedback, 
be specific: what do you 
want feedback on? 
A template could be: “Jerry, 
thanks for participating in 
my presentation just now. 

I’d like to hear how you’ve 
experienced the storyline of 
my presentation. Was it easy 
to follow? Why yes? Why 
no? Do you have any further 
suggestion for me?”
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Why it matters

Design a simple A3 poster 
with the title “#yourcom-
panyname Fuckup Cham-
pionship” and encourage 
your team to populate it 
with their main failures that 
they encountered at work. 
At the end of the week, vote 
for the most glamorous and 
grandiose fuckup. Give a 
prize to the winner and pop 
those bubbles. This exercise 
will encourage the team 

to approach failure as a 
positive, learning experience, 
and to take more risks and 
responsibilities.
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EOrganize an 
off-site retreat

27

We focus all the time on the “what” 
of our work: our to-do list is always 
full, and deadlines seem to be the only 
thing that matters. Book (twice a year) 
one day for your team to focus on the 
“how” and the “why”: by working on 
the team dynamics, you’ll increase the 
speed and quality of work.

You get the best out of 
your team if you let them 
bring their whole selves 
to work. Often, at work 
we’re constrained to our 
professional side. An off-site 
retreat (in a countryside 
Airbnb, or a meeting room 
in a co-working space) gives 
you the space to reconnect 
in a less formal context. 
Ensure sharing personal 
stories is part of the retreat. 

When a good level of 
empathy is reached, each 
team member should be 
given a round of “tips and 
tops” by the peers to make 
her/him understand where 
she/he excels and where to 
improve.
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Why it matters

Design a simple A3 poster 
with the title “#yourcom-
panyname Fuckup Cham-
pionship” and encourage 
your team to populate it 
with their main failures that 
they encountered at work. 
At the end of the week, vote 
for the most glamorous and 
grandiose fuckup. Give a 
prize to the winner and pop 
those bubbles. This exercise 
will encourage the team 

to approach failure as a 
positive, learning experience, 
and to take more risks and 
responsibilities.

C
O

L
L

A
B

O
R

A
T

I
V

EI’m ENFP, how about 
you?

28

At Board of Innovation, we’ve 
dramatically improved internal 
team dynamics by running 
personality tests. This helps us 
to assign the right people to the 
right projects on the basis of 
motivation and to understand 
our different ways of working.

Like a pro
We use 16personalities.com as a 
benchmark of the personalities of 
our team.

Ask each member of your 
team to fill out a personality 
test - we use the Myers-
Briggs Type Indicator 
(MBTI), which you can try 
for free at 16personalities.
com. Even though not 
scientifically backed, this 
test will be able to give you 
insights about each other’s 
personalities and lead to a 
boost in collaboration: what 
are our strengths? (Read: 

which kinds of tasks we are 
most likely to nail). What is 
the stuff we really don’t like 
to do? (Read: which kinds of 
activities we should leave to 
others).
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Why it matters

Design a simple A3 poster 
with the title “#yourcom-
panyname Fuckup Cham-
pionship” and encourage 
your team to populate it 
with their main failures that 
they encountered at work. 
At the end of the week, vote 
for the most glamorous and 
grandiose fuckup. Give a 
prize to the winner and pop 
those bubbles. This exercise 
will encourage the team 

to approach failure as a 
positive, learning experience, 
and to take more risks and 
responsibilities.
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EShare personal 
stories

29

Ever wondered who your 
colleagues are when they’re 
not working? This question 
might lead you to discover the 
human side behind your peers.

At Board of Innovation, each 
new hire is asked to prepare 
a 20-minute presentation. 
It’s a moment for each 
of us to show our most 
embarrassing child pictures, 
to reveal our passions and 
ambitions, to discuss our 
personal struggles and 

greatest wins. This activity 
will break the ice and 
reconnect us as humans, 
plus it will make you discover 
your colleagues’ hidden 
talents.
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Why it matters

Design a simple A3 poster 
with the title “#yourcom-
panyname Fuckup Cham-
pionship” and encourage 
your team to populate it 
with their main failures that 
they encountered at work. 
At the end of the week, vote 
for the most glamorous and 
grandiose fuckup. Give a 
prize to the winner and pop 
those bubbles. This exercise 
will encourage the team 

to approach failure as a 
positive, learning experience, 
and to take more risks and 
responsibilities.
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E6 thinking hats

30

Expand the range of 
opportunities of your 
meetings: make each person 
wear a different “thinking 
hat” to make the team 
analyze the problem from 
any possible perspective.

Managing hat (Blue): What 
is the subject? What are we 
thinking about? What is the 
goal?
Information hat (White): 
considering purely what 
information is available. 
What are the facts?
Emotions hat (Red): intuitive 
or instinctive gut reactions 
or statements of emotional 
feeling.
Discernment hat (Black): 

identifying the reasons to be 
cautious and conservative. 
Practical, realistic. 
Optimistic hat (Yellow): 
identifying benefits, seeking 
harmony. Sees the brighter, 
sunny side of situations. 
Creativity hat (Green): 
statements of provocation 
and investigation, seeing 
where a thought goes. Thinks 
creatively, outside the box.
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Why it matters

Design a simple A3 poster 
with the title “#yourcom-
panyname Fuckup Cham-
pionship” and encourage 
your team to populate it 
with their main failures that 
they encountered at work. 
At the end of the week, vote 
for the most glamorous and 
grandiose fuckup. Give a 
prize to the winner and pop 
those bubbles. This exercise 
will encourage the team 

to approach failure as a 
positive, learning experience, 
and to take more risks and 
responsibilities.
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ETables are 
an obsession - 
use walls instead

31

Gathering around a table is a 
hard-to-change tradition of 
corporate meetings. Challenge 
the status quo by running 
a meeting without chairs, 
and enhance collaboration 
by stitching the matter of 
discussion to the walls.

Next time you have a 
working session, challenge 
the team by removing the 
chairs and working on walls 
instead. Print out your slides 
and stitch them to the wall. 
This way, you will ensure 
everyone is standing (more 
energy) and contributing 
(you cannot hide behind 
your laptop).
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Why it matters

Design a simple A3 poster 
with the title “#yourcom-
panyname Fuckup Cham-
pionship” and encourage 
your team to populate it 
with their main failures that 
they encountered at work. 
At the end of the week, vote 
for the most glamorous and 
grandiose fuckup. Give a 
prize to the winner and pop 
those bubbles. This exercise 
will encourage the team 

to approach failure as a 
positive, learning experience, 
and to take more risks and 
responsibilities.
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EGo email-free: try 
Slack (or Basecamp)  
for team 
communication

32

Explore new online tools 
that many startups use in 
their day to day business. 
Slack and Basecamp before 
everything else.

Within all the hacks you find 
in this book, this one could 
be one of the most effective, 
and easy to implement: try 
Slack (or Basecamp). At 
Board of Innovation, internal 
communication is completely 
email-free: services like Slack 
make communication much 
more agile, conversational, 
quick, and fun.
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Why it matters
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Design a simple A3 poster 
with the title “#yourcom-
panyname Fuckup Cham-
pionship” and encourage 
your team to populate it 
with their main failures that 
they encountered at work. 
At the end of the week, vote 
for the most glamorous and 
grandiose fuckup. Give a 
prize to the winner and pop 
those bubbles. This exercise 
will encourage the team 

to approach failure as a 
positive, learning experience, 
and to take more risks and 
responsibilities.

33
Make room  
for innovation.  
Literally

Have a separate space where 
multidisciplinary teams can work 
together, hang up stuff on the 
wall, and be loud when necessary. 
Take an existing meeting room and 
convert it into a flexible, playful, 
comfortable space.

Traditional office settings 
(clean, white rooms) were 
created in an age where 
repetition was key, and 
distractions resulted in a 
reduction in productivity. 
Today, if you look at the 
offices or the Innovation 
Labs of innovation-driven 
companies such as Nike, 
Spotify, and Facebook, 
you’ll find a home-like 
environment, with sofas, 
plants, organic materials, 

games, and slides. While we 
believe that every office in 
the world will just look like a 
house at some point, you can 
get started by converting 
an existing meeting room 
into an “Innovation Lab”. The 
bare minimum: whiteboards, 
inspirational posters, 
inspiring reads, and 2 nerf 
guns. Avoid too-mainstream 
beanbag chairs - a hammock 
instead?

Like a pro
Some more tips to set up an 
Innovation War Room?
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Why it matters
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Design a simple A3 poster 
with the title “#yourcom-
panyname Fuckup Cham-
pionship” and encourage 
your team to populate it 
with their main failures that 
they encountered at work. 
At the end of the week, vote 
for the most glamorous and 
grandiose fuckup. Give a 
prize to the winner and pop 
those bubbles. This exercise 
will encourage the team 

to approach failure as a 
positive, learning experience, 
and to take more risks and 
responsibilities.Use a concept card 

to sketch down a 
new idea

34

Have you ever been in the situation 
of telling your team a business idea? 
A “concept card” makes you focus not 
only on the value proposition but also 
on peripheral - but equally important 
- pieces of the puzzle: which customer 
problem you’re trying to solve, revenue 
model, ease of implementation.

We designed our “Concept 
Card” to help you structure 
your thoughts about all the 
key characteristics you need 
to think of when detailing 
a business proposition, 
therefore facilitating the 
conversation with other 
team members. 

Like a pro
Download the PDF of our 
Concept Card and use it as a 
guideline for every new business 
proposition you have in mind.
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Why it matters
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Design a simple A3 poster 
with the title “#yourcom-
panyname Fuckup Cham-
pionship” and encourage 
your team to populate it 
with their main failures that 
they encountered at work. 
At the end of the week, vote 
for the most glamorous and 
grandiose fuckup. Give a 
prize to the winner and pop 
those bubbles. This exercise 
will encourage the team 

to approach failure as a 
positive, learning experience, 
and to take more risks and 
responsibilities.Practice the 

elevator pitch

35

Popular in the startup 
environment to refer to a 2-minute 
selling pitch (just the time you 
have in an elevator to convince 
a Venture Capitalist to invest in 
your startup), “elevator pitch” is 
equally important in both work 
environment and personal life.

Like a pro
We wrote a guide to help you 
master the art of elevator 
pitches.

Besides, our listeners usually 
only grant us 2 minutes of 
their attention, regardless 
we are talking about our 
startup or our hobbies. It’s 
a skill that can be harnessed 
and will be asked to put 
into practice many times 
throughout the day. Better 
start practicing and become 
good at it. 
Choose one topic you want 
to become good at pitching: 

it can be the recent project 
you’re working on with 
your team, or that new 
job you just found, or your 
favorite holiday destination. 
Give yourself 2 minutes to 
practice the pitch and record 
it so that you can self-assess 
afterward.
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Design a simple A3 poster 
with the title “#yourcom-
panyname Fuckup Cham-
pionship” and encourage 
your team to populate it 
with their main failures that 
they encountered at work. 
At the end of the week, vote 
for the most glamorous and 
grandiose fuckup. Give a 
prize to the winner and pop 
those bubbles. This exercise 
will encourage the team 

to approach failure as a 
positive, learning experience, 
and to take more risks and 
responsibilities.Positive 

empowerment to 
take initiative

36

Feeling empowered to 
create an impact is crucial 
for any organizations 
willing to attract and retain 
intrapreneurial talent (and 
who isn’t?).

Organize a week where 
you invite your team to 
initiate a change they want 
to see. It could range from 
the smallest initiatives - e.g. 
everyone bringing their cup 
to work because paper cups 
are an unnecessary waste of 
paper - to more challenging 
initiatives - such as setting 
up an award for the biggest 
fail in the team.
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Why it matters
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Design a simple A3 poster 
with the title “#yourcom-
panyname Fuckup Cham-
pionship” and encourage 
your team to populate it 
with their main failures that 
they encountered at work. 
At the end of the week, vote 
for the most glamorous and 
grandiose fuckup. Give a 
prize to the winner and pop 
those bubbles. This exercise 
will encourage the team 

to approach failure as a 
positive, learning experience, 
and to take more risks and 
responsibilities.Set (or ask for) a 

self-development 
budget 

37

Your team knows what’s best 
for them. Give your team the 
means for self-development - 
e.g., €50 per month.

Give your employees 
(especially the junior ones) 
a self-development budget: 
an opportunity for them 
to show entrepreneurship 
and independence, and for 
you to demonstrate trust 
and to spot entrepreneurial 
talents. For instance, at 
Board of Innovation, all 
employees receive an 
experiment budget (€50/

month) to be used for self-
development. No questions 
asked. It’s being used for 
memberships to magazines, 
for conferences, for online 
courses, or for charity.
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Why it matters

Design a simple A3 poster 
with the title “#yourcom-
panyname Fuckup Cham-
pionship” and encourage 
your team to populate it 
with their main failures that 
they encountered at work. 
At the end of the week, vote 
for the most glamorous and 
grandiose fuckup. Give a 
prize to the winner and pop 
those bubbles. This exercise 
will encourage the team 

to approach failure as a 
positive, learning experience, 
and to take more risks and 
responsibilities.
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Make use of 
energizers

38

Mostly used in workshops, 
energizers are becoming 
widespread in the office 
space. And besides, no one 
dislikes an extra boost of 
energy.

Ever felt the heavy air of a 
meeting is weighing down 
like a 10 floor building? 
Guess what, you’re not 
alone. An energizer can 
not only bring the room 
into the right focus, it will 
also help the team to feel 
more energized and relaxed 
towards each other. 
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Why it matters

Design a simple A3 poster 
with the title “#yourcom-
panyname Fuckup Cham-
pionship” and encourage 
your team to populate it 
with their main failures that 
they encountered at work. 
At the end of the week, vote 
for the most glamorous and 
grandiose fuckup. Give a 
prize to the winner and pop 
those bubbles. This exercise 
will encourage the team 

to approach failure as a 
positive, learning experience, 
and to take more risks and 
responsibilities.
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Transform a challenge 
into an opportunity 
for design

39

For best results during 
ideation sessions, use the 
“How-Might-We” question 
to frame the challenge in 
positive terms.

“Problems” just sound 
so... problematic - I don’t 
know about you, but that 
word drags us down. The 
“How-Might-We” question 
translates interesting 
“problems” into questions 
worth going on a quest for. 
“How might we…”: just three 

little words set the team in 
a direction that is solution-
oriented (How), optimistic 
(Might), and collaborative 
(We).
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Why it matters

Design a simple A3 poster 
with the title “#yourcom-
panyname Fuckup Cham-
pionship” and encourage 
your team to populate it 
with their main failures that 
they encountered at work. 
At the end of the week, vote 
for the most glamorous and 
grandiose fuckup. Give a 
prize to the winner and pop 
those bubbles. This exercise 
will encourage the team 

to approach failure as a 
positive, learning experience, 
and to take more risks and 
responsibilities.
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Forbid “yes, but...”, 
promote “yes, and...” 
instead

Promote positive thinking 
during ideation sessions: 
keep skeptical thinking away 
from the room by forbidding 
the “yes, but...” statement, 
and promoting “yes, and...” 
instead.

When developing new 
products/services/business 
units, it’s very easy to 
be tempted by skeptical 
thinking. Indeed, often, initial 
ideas just sound absurd – 
and “this can’t work” is the 
first thing you may have in 
mind. As we’re talking about 
something new, there are 
many uncertainties involved. 
Especially during brainstorm 
sessions, it’s good to keep 

ideation and evaluation 
as two separate phases: 
start with brainstorming 
and encourage “yes and...” 
mindset: being able to see 
the opportunities in other 
people’s ideas and build on it. 
Later on, bring your skeptical 
glasses and start to evaluate 
and judge the ideas so that 
only the best ones move 
forward.
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Why it matters

Design a simple A3 poster 
with the title “#yourcom-
panyname Fuckup Cham-
pionship” and encourage 
your team to populate it 
with their main failures that 
they encountered at work. 
At the end of the week, vote 
for the most glamorous and 
grandiose fuckup. Give a 
prize to the winner and pop 
those bubbles. This exercise 
will encourage the team 

to approach failure as a 
positive, learning experience, 
and to take more risks and 
responsibilities.
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Celebrate the Win 
of the Month

41

Dedicate 10 minutes a month 
to celebrate the small wins: give 
credit for success, strengthen a 
positive vibe and empower the 
team.

During your next team 
meeting, spend 10 minutes 
to let everyone do a shout-
out of their monthly tiny win. 
This could be as simple as a 
meeting that went well, or a 
praise for someone who took 
a brave initiative.
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Why it matters

Design a simple A3 poster 
with the title “#yourcom-
panyname Fuckup Cham-
pionship” and encourage 
your team to populate it 
with their main failures that 
they encountered at work. 
At the end of the week, vote 
for the most glamorous and 
grandiose fuckup. Give a 
prize to the winner and pop 
those bubbles. This exercise 
will encourage the team 

to approach failure as a 
positive, learning experience, 
and to take more risks and 
responsibilities.
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Organize Fuckup 
Championships

42

Failure is seen too negatively. 
The best way to shift this 
mindset? Celebrate it.

Design a simple A3 
poster with the title 
“#yourcompanyname 
Fuckup Championship” 
and encourage your team 
to populate it with their 
main failures encountered 
at work. At the end of the 
week, vote for the most 
glamorous and grandiose 
fail, and give it a prize. 
This exercise will encourage 

the team to approach 
failure as a positive, 
learning experience, and 
to take more risks and 
responsibilities.
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Why it matters

Design a simple A3 poster 
with the title “#yourcom-
panyname Fuckup Cham-
pionship” and encourage 
your team to populate it 
with their main failures that 
they encountered at work. 
At the end of the week, vote 
for the most glamorous and 
grandiose fuckup. Give a 
prize to the winner and pop 
those bubbles. This exercise 
will encourage the team 

to approach failure as a 
positive, learning experience, 
and to take more risks and 
responsibilities.
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Run daily standups 
(or twice a week to 
start with)

43

Popularized by Scrum 
environments, standups are 
(morning) 15-minute meetings, 
where multidisciplinary teams of 
developers, designers, and product 
owners come together to quickly 
align on the running project.

In an age of increasingly 
multidisciplinary teams, 
standups are a healthy 
activity for any project 
team where complex 
interdependencies are in 
place. 
By the way, do you know 
the reason for the name 
“Standup”? It refers to the 
fact that people literally 
stand during the whole 15 
minutes – the short timespan 

motivates your coworkers 
to keep information to the 
essential.
During a standup, dedicate 5 
minutes for each of these 3 
questions:
• What did you do since 

the last standup?
• What will you work on 

today?
• What do you need help 

with?
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Why it matters

Design a simple A3 poster 
with the title “#yourcom-
panyname Fuckup Cham-
pionship” and encourage 
your team to populate it 
with their main failures that 
they encountered at work. 
At the end of the week, vote 
for the most glamorous and 
grandiose fuckup. Give a 
prize to the winner and pop 
those bubbles. This exercise 
will encourage the team 

to approach failure as a 
positive, learning experience, 
and to take more risks and 
responsibilities.
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5 is the magic 
number

44

Accept more than 5 people in a 
meeting room only when partying. 
Trust us, limiting the number of 
participants to 5 will make your 
meetings more productive and 
meaningful.

Ever felt there’s plenty 
of opinions out there and 
an agreement looks far to 
be reached? Perhaps it’s 
because there are simply 
too many people in the 
meeting room. We perfectly 
understand why it happens: 
we don’t want to exclude 
anyone. Next time you 
schedule a meeting, invite a 
maximum of 5 people, then 
ask the “excluded” whether 

they have any particular 
message for the attendants.
Extra hint: make this happen 
the other way round too. 
If you’re invited into a 
“crowded” meeting where 
your contribution is not 
strictly necessary, feel free 
to opt out and inform the 
organizer.
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Why it matters

Design a simple A3 poster 
with the title “#yourcom-
panyname Fuckup Cham-
pionship” and encourage 
your team to populate it 
with their main failures that 
they encountered at work. 
At the end of the week, vote 
for the most glamorous and 
grandiose fuckup. Give a 
prize to the winner and pop 
those bubbles. This exercise 
will encourage the team 

to approach failure as a 
positive, learning experience, 
and to take more risks and 
responsibilities.
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Take care of each 
other, for real

45

Too often, in organizations, people do 

something for the others only when they 

can expect something in return (in an A 

to B to A relationship). Try this activity 

to make your co-workers aware that, in 

a healthy organization, the loop should 

look like A to B to C to ... to A. Aka, always 

be giving: the loop will close eventually.

Try this exercise for one 
week: make each team 
member “take care” of 
another person in the team.
To start up this activity, list 
the people in your team as 
follows: “Fiona takes care 
of Philippe takes care of 
Mark takes care of Marie 
takes care of Fred takes 
care of Simone takes care 
of Fiona.” As simple as that, 
until a “circle of names” is 

formed. Then print out these 
rules on an A4 and stick 
them on a whiteboard on a 
Monday morning. Let your 
team surprise each other by 
bringing a warm croissant in 
the morning, or giving extra 
coaching, or taking time to 
discuss that old issue.
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Why it matters

Design a simple A3 poster 
with the title “#yourcom-
panyname Fuckup Cham-
pionship” and encourage 
your team to populate it 
with their main failures that 
they encountered at work. 
At the end of the week, vote 
for the most glamorous and 
grandiose fuckup. Give a 
prize to the winner and pop 
those bubbles. This exercise 
will encourage the team 

to approach failure as a 
positive, learning experience, 
and to take more risks and 
responsibilities.
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This is our 
Manifesto

46

Innovation often goes hand in 
hand with a more nimble team. 
Strengthen the bonding by co-
creating a manifesto: it will give 
direction on the act of conduct for 
the team as a whole and create a 
sense of belonging.

Take inspiration from The 
Little Book of IDEO, from 
the Facebook office posters, 
or print out our posters.

Like a pro
Take inspiration from the Little 
Book of IDEO to see how you can 
encapsulate the Way of Working 
of your team into a Manifesto.
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Why it matters

Design a simple A3 poster 
with the title “#yourcom-
panyname Fuckup Cham-
pionship” and encourage 
your team to populate it 
with their main failures that 
they encountered at work. 
At the end of the week, vote 
for the most glamorous and 
grandiose fuckup. Give a 
prize to the winner and pop 
those bubbles. This exercise 
will encourage the team 

to approach failure as a 
positive, learning experience, 
and to take more risks and 
responsibilities.
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Open 24/7

47

Make sure your work 
environment gives you 
flexibility on working times.

Make sure your people 
have access to working 
environments 24/7 with 
a key and an easy access 
procedure. Not everyone 
have their best workflow 
between 9 and 5, so why not 
letting John access the office 
in the evening if this is when 
he has the most focus and 
his ideas can flow.
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Why it matters

Design a simple A3 poster 
with the title “#yourcom-
panyname Fuckup Cham-
pionship” and encourage 
your team to populate it 
with their main failures that 
they encountered at work. 
At the end of the week, vote 
for the most glamorous and 
grandiose fuckup. Give a 
prize to the winner and pop 
those bubbles. This exercise 
will encourage the team 

to approach failure as a 
positive, learning experience, 
and to take more risks and 
responsibilities.Get an exco member 

to champion the 
innovation strategy
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Going through an innovation 
journey can be difficult, 
therefore having advocates 
around you will help lessen 
the challenges of influencing 
and onboarding others 
within the organization.

As much as you would like 
immediately change the way 
of working for the entire 
organization, it should 
happen in stages. First look 
for advocates that think 
and agrees with your new 
way of working, preferably 
someone from the Executive 
Committee. They will help 
defend on your behalf and 
even champion the need 
for change during exco 
meetings.
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Why it matters

Design a simple A3 poster 
with the title “#yourcom-
panyname Fuckup Cham-
pionship” and encourage 
your team to populate it 
with their main failures that 
they encountered at work. 
At the end of the week, vote 
for the most glamorous and 
grandiose fuckup. Give a 
prize to the winner and pop 
those bubbles. This exercise 
will encourage the team 

to approach failure as a 
positive, learning experience, 
and to take more risks and 
responsibilities.
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I DO ARRT

49

Ever felt meetings take 
forever and get lost in new 
topics that weren’t part of 
the initial purpose? I DO 
ARRT is an agenda template 
that will help you align with 
the rest of the participants.

Try filling these fields in the 
calendar invitation when 
scheduling a meeting.

• I for Intention: what’s 
the purpose of setting 
up this meeting?  

• DO for Desired 
Outcome: what are 
the outcomes, tangible 
action points we’re 
expecting from this 
meeting?

• RR for Roles & Rules: 
who’s the facilitator, 
the harvester, the 
timekeeper? What are 
some ground rules we 
want to respect during 
the meeting: no phones, 
no laptops, ...? 

• T for Time: what’s 
the duration of the 
meeting?
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Why it matters

Design a simple A3 poster 
with the title “#yourcom-
panyname Fuckup Cham-
pionship” and encourage 
your team to populate it 
with their main failures that 
they encountered at work. 
At the end of the week, vote 
for the most glamorous and 
grandiose fuckup. Give a 
prize to the winner and pop 
those bubbles. This exercise 
will encourage the team 

to approach failure as a 
positive, learning experience, 
and to take more risks and 
responsibilities.
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Make your meeting 
count: 30 minutes

50

In corporates, most meetings 
last for one hour, don’t 
start on time, nor end on 
time. Turn them into lean, 
quick, efficient decision-
making moments by setting 
a standard duration of 30 
minutes.

Scheduling a meeting? Set 
a default duration of 30 
minutes. The short duration 
will encourage everyone 
to arrive on time, and to be 
more focused and efficient 
- aka cut the crap and get to 
the point fast. 
Extra advantage: shorter, 
more frequent meetings 
promote a more lean way of 

working: higher number of 
(shorter) checkpoints keeps 
the team moving in the right 
direction.
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Why it matters

Design a simple A3 poster 
with the title “#yourcom-
panyname Fuckup Cham-
pionship” and encourage 
your team to populate it 
with their main failures that 
they encountered at work. 
At the end of the week, vote 
for the most glamorous and 
grandiose fuckup. Give a 
prize to the winner and pop 
those bubbles. This exercise 
will encourage the team 

to approach failure as a 
positive, learning experience, 
and to take more risks and 
responsibilities.
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Master the art 
of Post-its (aka 
use Post-its first, 
discuss later)

51

So many meetings these days are led 
by one person, often the boss, who’s 
holding the pen and writing down 
ideas the team shouts out. By giving 
each participant a Sharpie and a 
deck of post-its, you democratize the 
process of contribution.

Post-its are valuable tools 
during any process where 
the team has to contribute 
to the final outcome. It can 
be a co-creation session 
where the team has to 
come up with new ideas, or 
unpacking sessions where 
teams discuss the insights 
they gained from individual 
user interviews.
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Why it matters

Design a simple A3 poster 
with the title “#yourcom-
panyname Fuckup Cham-
pionship” and encourage 
your team to populate it 
with their main failures that 
they encountered at work. 
At the end of the week, vote 
for the most glamorous and 
grandiose fuckup. Give a 
prize to the winner and pop 
those bubbles. This exercise 
will encourage the team 

to approach failure as a 
positive, learning experience, 
and to take more risks and 
responsibilities.Dot voting
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Decision making is often 
accompanied by tons of 
opinions and discussions, which 
only delays the process. Go for 
dot voting to make decision-
making quick, numeric, and 
democratic.

By giving each participant 3 
dots to represent their vote 
and to place them on the 
options they think are the 
most favorable to the goal 
we want to accomplish, you 
give space for everyone to 
make their decisions and it 
allows the final resolution 
to unfold in silence and in 
a democratic fashion. Then 

shortlist the initial options to 
the 2 or 3 favorite ones and 
re-open the conversation 
from there.
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In a time of rapid disruption, companies are 
reviewing their way of working to increase 
efficiency and to provide customers with 
services and products they will love. 

Board of Innovation makes corporations 
start up their ability to innovate by injecting 
a blend of methodologies that trace back to 
Design Thinking, Scrum/Agile and 
Lean Startup.


